USAT&F MN Board Meeting

March 12, 2011
1. Meeting called to order at 6:47 
2. Secretary’s report 

3. Treasurer’s report: Behind in terms of membership compared to past year. Awards ceremony went over budget. YTD at $2200 loss. Have $55,753 in assets. 
4. President’s report: Discussion of Quarterly vs. monthly meetings. Rick wanted to make sure committee work continued to be done despite the lengthened time between meetings. Committees need to keep minutes of meetings in order to maintain transparency and to ensure accurate accounting of activities. Whoever keeps minutes at the committee meeting is to send the minutes to the Board Secretary for archival collection and for distribution to the Board. Reiteration of committee’s necessity in meeting budgetary construct. Proposed meeting schedule of: February, May, August, September (annual meeting for general membership and elections) and November, 3rd Sunday of the month. Next meeting 5/15/11 at 6:30 at St. Kate’s. 
5. Membership Report: Membership to date is 848 vs. 863 in 2010. Total membership in 2010 was 1710. Newsletter/renewal notice not sent out (as in past) but can do a “blast.” There are some logistical issues with the blast. May need to use a different source for the list (“constant contact”?)
Club total for 2011 is 31 (45 in 2010). 

Managing Director’s Report
A.  Processed a total of 24 sanctions year-to-date. 

B. Held three (3) Track and Field Competition Committee meetings. 

-Scheduled three (3) field meets at Burnsville Field House. Two of the three meets have been held; 1st had 36 and 2nd 34 athletes. Through the two meets, net loss of $42.

C. Worked on Annual Awards Celebration. Confirm loss of $3600 for ceremony 
D. Worked on setting up online registration for Indoor Track and Field Championships.
E. Received grant check; shopped for and purchased projector and screen (used for the Awards ceremony for first time). Need to report to National once we produce the marketing content to be shown with projector and screen.
F. Picked up LDR Yearbooks from the printer. Have distributed via direct sales and mail-in orders.
G. Attended and presented at MDRA Races Director’s Conference regarding sanctions and USATF.

H. Filled out and emailed the 2011 USATF Committee Appointments (Association)

I. Sent out club renewal mailings to all non-renewed clubs.

6. Committee Reports:

a.
Communication:  (Megan) Picture postings seem to have increased traffic on facebook and website. Will continue to do so, especially after significant events such as Indoor Championship or JO’s. 
b.
Athlete of the Month: Ben Blankenship and Sam Sonneberg (Big Ten Champions).

c.
LDR: (Ed) Committee meeting in February resulted in development of Master’s circuit (individual). Developed informational brochure with sponsorship $$ from Life Time. Still seeking additional sponsorship funds to help with Master circuit costs and yearly awards.
d.
Legislation: Still trying to jump start reorganization efforts. Set meeting for April 4 for further discussion.
e.
Team Circuit: Money awarded to top three (3) Master’s team and 1 Grand Master’s team. Teams are allowed to “double dip” if qualify.       

f.
Youth: No Report
g.
Women Track and Field: (JoAnn) U of M woman were 3rd at Big Ten Indoor. D2 Champion in PV was from Mankato. Trying to increase adult female competition. 
h.
Competition: (Steve) U of M Men were Big 10 Champs and placed 7th at D1 Nationals. St. Thomas was 5th at D3 Nationals. Will once again be the host for the Mid-America Open and Masters Championships (held in conjunction with our own Open and Masters Competition on June 12).
i.
Officials: Have received inquiries on how to become an official. Continuing to look at how training can be provided. 
j.
TCM: No Report
k.
Master’s Competition: Nine (9) Minnesotans competed at Nationals with four (4) being champions.  
l. 
Mountain Ultra Trail Running (MUT) (Sam): Will be hosting National Championship at Afton on July 2-50K will be only race offered. Sam is also following up on a trail lopet for 1/2 . 
m. 
Records: No Report
n.
Race Walking: Growing committee. Have designed logos and website. New prizes.
o.   MDRA: Spring Race series beginning. 50th Anniversary Party set for March 19 at Hamline University. Gloria Jenson is leading 2 new training groups in WBL. Dome running will continue through March. There is a Half Marathon training programming as well as a number of other new running programs.

7. Old Business: None
8. New Business: None
Motion to adjourn Chris, Dave 2nd.  Meeting ended at 8:46 PM

Respectfully submitted,

Mark Krug

